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FOCUS

EMPLOYERS are being called on to adopt more  
job sharing and flexitime arrangements.  

The suggestion has come from senior lecturer  
at the University of the West Indies, Cave Hill 
Campus, Dr Dwayne Devonish, who said these were 
ways to help address absenteeism.

He was speaking at Hilton Barbados Resort 
yesterday during the Barbados Hotel & Tourism 
Association’s (BHTA) work-life balance discussion 
and workshop. He said far too often employers 
were engaging in practices that prevented their 
employees from having well-balanced lives. 

“There are many workers who go to work but 
are dissatisfied with their conditions; perhaps 
their career aspirations are not being met by the 
organisation. A lot of employers are not honouring 
oftentimes the assurances and promises they  
have given to the employees and career satisfaction 
is one of them. Work-life balance fits into this 
perfectly because for occupational wellness to take 
place, workers have to feel there is opportunity for 
them to balance their personal lives and work lives.

Adapt and change policy

“I recently sat on a Social Partnership committee 
and everyone is wondering why absenteeism is  
so high in the public sector. But if we can adapt  
and change the policy where we allow employees 
greater time in their jobs to look after some  
of their personal needs, and they have control  
over the time they arrive and leave at work,  
we may be able to see some of those levels that  
we have been enduring for far too long [decrease],” 
Devonish said. 

Flexitime is a system of working a set number  
of hours chosen within agreed limits by the 
employee, while job sharing is the practice of two 
part-time employees jointly doing a full-time job  
and sharing the remuneration.

Chief executive officer of the BHTA, Senator Rudy 
Grant, acknowledged that flexible arrangements, 
with the help of technology, would be useful. 

Utilise technology

“What we have to do is ensure that as we 
continue to grow and develop, we embrace change, 
and we ensure we are able to properly utilise 
technology to assist us in our development.” 

He, however, stressed that just as employers had 

a responsibility to take care of their employees, 
people needed to do more to ensure they took care  
of their physical and mental health. 

“Where there is a greater level of stress, 
unhappiness, there is likely to be a lower level  
of productivity and non-communicable diseases.  
But when you are well-balanced, it is felt you are 
able to give more to the workplace and give more  
to your family,” Grant said.  
(TG)

SENIOR LECTURER at UWI, Dr Dwayne Devonish, 
addressing the participants. (Pictures by Reco Moore.)

Employers urged: 
Think of flexitime
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