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News

By Shawn Cumberbatch

Barbados’ Cave Shepherd Group has 
millions of dollars to invest and is now 
pursuing several new opportunities 
as it seeks to bounce back from the 

financial challenges of 2020.
Chief executive officer (CEO) John Williams 

revealed in an interview with BARBADOS 
BUSINESS AUTHORITY that it was likely 
most of the initiatives would be in services and 
include additional investment to expand the 
offerings of existing subsidiaries.

While Cave Shepherd still holds a keen 
interest in renewable energy, Williams said 
challenges with licensing and approvals were 
the major stumbling block to getting projects 
in this sector moving forward.

The 114-year-old group’s financial results  
for last year are not yet published, but in  
the third-quarter report, officials predicted  
a substantial loss for 2020.

This was occasioned by the disposal  
of shareholding and financial interests in its 
main retail business operated by Duty Free 
Caribbean (Holdings) Limited.

Spare liquidity

However, Williams said the group “has 
considerable spare liquidity with which to 
pursue new investments”.

In its third-quarter financials, Cave 
Shepherd reported that its current assets  
were $96.8 million, including $23 million in 
cash and cash equivalents.

As a result, the company is in investment 
mode. Williams explained that while there was 
cash in hand to spend on new and existing 
pursuits, “it may be that some opportunities 
are better structured with additional 
external financing and, in those cases, we 
will determine what form that would take, 
whether debt or some other form of capital”.

“We do have several investment 
opportunities at various stages of development 
under review, but are not able to give specific 
details at this point. Some relate to further 
investment in and expansion of existing group 
businesses, where others involve exploring 
entirely new ventures,” the CEO said.

Key criteria

“Our search for new investments is 
not restricted to any specific sectors but 
more driven by key criteria which include 
competitiveness, profitability, innovation  
and growth.  

“Having said that, the strength of the Cave 
Shepherd Group has really been in services, 

so without wishing to overly limit what we 
are willing to investigate and assess, in all 
likelihood, most opportunities will probably  
be in services.”

Williams said the group “still has a keen 
interest in the renewable energy sector but 
we have experienced challenges with licensing 
and approvals, and so progress in this area  
is not as swift as we would have liked”.

Not ruled out

“Our interest will continue but turning that 
into investment will depend on the ability  
to move projects from concept to reality,”  
he added.

Cave Shepherd has not ruled out expanding 
its footprint beyond the Caribbean, but is 
likely to stick close to home with its new 
investments.

“Our pursuit of new business opportunities 
is driven more by the attractiveness of the 
investment rather than its location, but the 
probability is that prospects would most likely 
arise in Barbados or the Caribbean, which we 
know best,” he noted.

“But that does not by any means preclude 
us from looking at investments outside of the 
Caribbean once they meet our criteria.”

Cave Shepherd is also open to new joint 
venture opportunities, even though it has not 
ruled out going alone on some of the projects 
that will be announced in the future.

“The history of Cave Shepherd & Company, 
from its creation in 1906, has been one of 
partnerships and joint ventures and this is 
something that continues up to the present 

day. Where the opportunities for investment 
are to grow businesses that are already part 
of the group, then we probably will not need 
additional partners,” Williams said.

“But for new business opportunities, it is 
very likely that these will be in the form 
of a partnership or joint venture. And it is 
important to note that our partnerships 
come in all shapes and forms. Some are with 
regional and global public companies whereas 
others are with smaller businesses or even 
individuals, depending on what works best.”

Last year was a tough one for the business 
sector and the financial uncertainty has 
continued at home and overseas in 2021. 
The economy also remains in recession and 
business activity has been constricted by 
COVID-19-related restrictions.

However, Williams said Cave Shepherd was 
hopeful there would be improvement in its 
performance this year.

Better 2021 expected

“Given that we are only two months into the 
new year, and there is still a large degree of 
uncertainty with regard to how the pandemic 
will affect our country and the economy 
in 2021, it is too early to predict what the 
outcome will be in terms of financial results,” 
he said.

“However, given the significance of the losses 
incurred in 2020 as a result of the disposal 
of our interests in Duty Free Caribbean 
(Holdings) Limited, and the fact that these 
will not recur in 2021, we are expecting  
a much better year than we had in 2020.”

Cave Shepherd  
seeks to  
bounce back

Having offered retail services at the Broad Street store for many years, Cave 
Shepherd is no longer in the retail business. Inset, John Williams. (FPs)
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